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Message from the Chair
In 2018, Trinidad and Tobago’s economy continued to be in a position characterised
by limited growth. As in the year before, this had particular implications for the NGO
sector and our ability to attract funding for projects. Nevertheless, we did not let the
environment prevent us from the pursuit of our vision and mission and, during the
period, embarked on one major fundraising event, It’s Elemental! Though this
fundraiser had limited success, it possessed great promise for a way forward.
The Board spent much of our time developing a new Strategic Plan for the 2018-20
period, a plan to see us through these challenging times and ensure that we stay on a path of growth. Critical
pillars for our way forward will consist primarily on continuing Organizational Strengthening and building
our Monitoring and Evaluation framework. These two major areas will ensure that we are not only able to
deliver on projects and programmes, but that we will also be able to deliver the types of results necessary for
us to continue to secure funding.
I wish to thank all who contributed to our successful endeavours during 2018. Whether staff support, funders
or collaborators, we would not have been able to do it without you. We look forward to a positive 2019
knowing that as we continue to positively impact Trinidad and Tobago’s landscape, we will steadily attract
positive engagement with all our stakeholders.
Gervon Abraham
Chairperson

Above (from left to right):

Left (from left to
right):

Linda Sahadeo- Director

Linda
Hutchinson-Jafar
Director

Barbara King- Founder & Ex-Officio
Marina Torres- Founder & Ex-Officio
Nelini Mohammed- Secretary

Sophie Barcant
Director

Asha Lewis- Director
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Executive Director’s Message
"Character cannot be developed in ease and quiet. Only through experience of trial
and suffering can the soul be strengthened, ambition inspired, and success achieved."
-- Helen Keller
Our ParentingTT family certainly had character-building opportunities during 2018.
We weathered through many storms this year, both professionally and personally. It
also seemed that the organisation was simultaneously experiencing birthing pains
from growth and constricted pressure from shortages. Nevertheless, I am proud to say that we did not quit and,
more importantly, we supported each other through it all. Our family remains intact and is stronger for the
road ahead.
We began 2018 in a new and bigger space, relocating the organisation to El Dorado. A necessary move, we
now had the space to set-up two (2) counselling rooms to meet the increased demands for counselling and
assessment. We also had more room to accommodate our counselling team that doubled in number, as well as
our growing staff. This residential space created the inviting and therapeutic setting we wanted; a decision not
regretted in the midst of contractions in other organisations.
The leadership team connected with their networks to rally financial support for our programmes, but
companies were unable to assist due to their own financial set-backs. Despite the shrinkages in available
sponsorship, funders such as the JB Fernandes Memorial Trust-I, Republic Bank Limited, the Massy Foundation
and, the Ministry of Social Development and Family Services again showed their commitment to ParentingTT.
We are grateful for their steadfastness and belief in ParentingTT.
With a grant from JB Fernandes Memorial Trust-I, we focused on capacity building initiatives throughout 2018:
strategic planning, board development, human resource development and organisational evaluations. We
continued to receive invitations from first-time collaborators, but again measured each opportunity against our
capacity. We doubled our pool of facilitators during our annual Facilitation Training in October and
strengthened partnerships during projects.
As we creatively balance growth with financial restrictions, we look ahead to new partners, increased funding
and a greater ability to serve Trinidad and Tobago. Thank you to our founders, board members, ParentingTT’s
members, funders, partners and, especially, the staff for your continued belief in and commitment to
ParentingTT.
Sharla Dwarika
Executive Director
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In 2018, ParentingTT focused heavily on Strategic Planning for the 2018-2020 period and
capacity building. We amended our Mission
Statement,

charted

our

Core

Values

and

identified six (6) priority areas moving forward:
1. Organizational Strengthening
2. Financial Sustainability
3. Marketing & Communication
4. Programmes & Services
5. Advocacy
6. Monitoring & Evaluation

Organizational Strengthening

2018 HIGHLIGHTS

Though these areas were not significantly new,
the effort and energy placed in developing these
areas, as well as the depth to which the leadership
team drilled for a pathway, will certainly go a
long way to ensuring the sustainability of the organisation. Additionally, it should be noted
that the challenging economic times in which we operate, the requirements for reporting and
the changing face of regulation, have and will continue to affect how we plan for the future.
Counsellors (from
left to right):
Marissa Messiah,
Jean-Luc Borel,
Tiffany Bowen,
Victoria
SiewnarineGeelalsingh, Kristy
Anatol
Missing: Asha
Garib, Suraiyah
Deen, Ariel
Enightoola & Satori
Hassanali

Staff (from left to
right): Kiden Regis
(Counselling
Assistant), Melody
King (Community
Liaison), Sharla
Dwarika
(Executive
Director) & Tiffany
Bowen
(Counselling
Coordinator)

The Board fully transitioned from the leadership of the Founders in 2018 to stand on their
own to lead the organisation. The Founders became Ex-Officio members of the board and
the Bye-Laws were amended to reflect their new roles and responsibilities. The Board
underwent more training as new members were onboarded after ParentingTT’s Annual
General Meeting in June.
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During this year, ParentingTT experienced an unexpected two-third reduction in its
the cut-backs and slow cash flow that every government ministry was experiencing. The
reduction significantly hampered our ability to manage operational expenses and to execute
our planned programmes for most of the year. Fortunately, we received the balances during
the last quarter of the ministry’s financial year, allowing us to breathe with relief and
reimburse pockets of deficits.
With the changes in the economy and reduced
funding for non-governmental organisations,
ParentingTT had no choice but to increase its
efforts to diversify its income streams and
fundraise. On May 19th, we launched It's
Elemental!, a family fair that used the symbolic
meanings of the 5 Elements- Earth, Wind, Fire,
Water and Aether- as foundational themes to
promote healthy families in Trinidad and
Tobago. Each Element had its own Zone filled
with interactive activities for everyone. This
event was intended to be an affordable and
positive activity to engage families during a
stressful time in the country, while acting as a
fundraiser for the organization.

Unfortunately, It’s Elemental! was not a viable
fundraiser and resulted in a deficit to the organization; symptomatic of how difficult 2018’s
financial state was on families, corporate sponsors and the country as a whole. However,
we are grateful to our steadfast supporters like the Republic Bank Limited, the Massy
5

Financial Sustainability

subvention per quarter with no promise that it would receive the balance. This was due to

Foundation and the Ministry of Social Development & Family Services who saw the value of our event
to families. ParentingTT conducted the necessary evaluation of the event, digested the lessons learned
and looked ahead to using the same elemental concept for future
fundraisers.
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Income Streams

In keeping with our strategic goals for Financial

0%

manage the increase in demand for services, allowing

21%

Sustainability, the operational team worked tirelessly to

37%

ParentingTT to not only establish a new service (Psychoeducational Assessments) but to accrue income from

42%
Foundation

Government

Private

Corporate

counselling and workshops from existing partners. The
Self

leadership team worked diligently to meet with various
companies and their CSR Departments to diversify our
sources of income and increase resources in existing

markets from all income streams. The chart above depicts 2018’s breakdown of income.
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Our capacity building initiatives continued in the areas of marketing and communications.
internal and external communication strategy to reflect the main priorities of the organisation
over 2018-2020. In addition to drafting a Communications Plan, the team also formalized
Terms of Reference for a Marketing/Communications Committee to support related activities
and drive the implementation of short, medium and long-term goals.
The Communications Plan remains an ever-evolving document. It is intended to facilitate
awareness and understanding of the work of ParentingTT, add to the cadre of resourceful
members (embracing both individuals and corporate institutions), identify opportunities and
address emerging areas of concern. With the Committee’s assistance, ParentingTT aims to:
•

Raise the profile of the organisation to relevant stakeholder groups

•

Identify and secure socially responsible sponsorship opportunities

•

Implement sponsorship, marketing and communications policies and strategies

In 2018, we held fast to one of the pillars upon which ParentingTT was
established- the Parenting Support Newsletter- while preparing the
organisation to move towards a more digital forum. This approach was deemed
necessary due to printing costs, no financial returns on the publication and the
free accessibility of information in this digital era. As in 2017, 1500 copies of
only 1 issue of the newsletter were printed to use in our marketing packets. The
team also started creating and compiling eArticles to be strategically
distributed via ParentingTT’s social media pages.
Social Media– We ended 2018 with 1,756 FaceBook followers, an 11% increase from 2017 with
an average post reach of 2,071 per month. By June 2018, we began to rejuvenize our Instagram
page and update our website periodically to, not only increase our social media presence, but
to also increase the visibility of ParentingTT to younger generations of parents.
Radio- We were not able to do any weekly parenting shows on Heartbeat Radio this year.
Caribbean Lifestyle Communications was focused on restructuring and capacity initiatives of
their own. Heartbeat Radio became 104.1fm and had new team members aboard. Despite the
changes, ParentingTT’s partnership with CL Communications remains strong for 2019.
Community Events- ParentingTT attended 3 community events hosted by Parviti Girls Hindu
College (Self-care Expo), ELAN Events (Health Fair) and COSTAATT-Chaguanas Campus
(HR Employee Fair). We shared information about the organisation to approximately 142
students, staff and community members.
8

Marketing & Communication

The leadership team developed an integrated approach for the direction of ParentingTT’s

Parenting Workshops: Due to the reduction in the subvention for most of 2018,
ParentingTT was unable to provide any free or subsidized parenting courses during this
year. However, we were invited again to facilitate parenting workshops on behalf of the
National Families Services Division of the Ministry of Social Development & Family
Services. This year we were pleased to provide information to 45 community members in
Rio Claro and enjoyed rich discussions from many perspectives.

ParentingTT Facilitators, Colleen Davis and Linda

Parents, Social Workers and Trainees in Rio Claro

Sahadeo, in Rio Claro

Presentations: We made presentations to 242 parents in collaboration with the North West
Regional Health Authority, Covenant House of Praise, the Georgiana Beckles Day Nursery
and the Ministry of Community Development, Culture and the Arts. Presentations were
made on topics such as Co-Parenting, Empowering and Strengthening Family Life,
Parenting Styles and Effective Parenting.
Empowerment Groups: 6 parents of children with special needs attended our Parent
Empowerment Groups. We provided 6 sessions and parents received support on topics
such as Discipline Strategies and Occupational Therapy.
Professional Development Training:
•

9 professionals participated in our Facilitator Training. This is a training designed
especially for Parent Educators and other professionals who work with families, to
increase their skills as they relate with parents.
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Programmes & Services

Workshops, Presentations & Empowerment Groups

•

We were also able to assist 74 teachers from various schools on topics such as Practical Solutions
for Teaching Children with Special Needs, Children Experiencing Domestic Violence and
Discipline versus Punishment.

•

Finally, in lieu of parenting workshops, we experimented with training for professionals in the
therapeutic field. We promoted a greater awareness of Art Therapy, its benefits and simple
techniques that could be used with different presenting concerns. Four (4) Art in Therapy
workshops were conducted: Strategies in Trauma (19 participants), Children with Special Needs
(15 participants), Working with Adults (13 participants) and Individual vs. Group Therapy (10
participants). The response was very positive and many participants attended multiple
workshops.

Counselling & Assessment
Our

internal

counselling

2017 V S 2018 COUNSEL L ING &
ASSESSMENT B ENEFICIAR IES

clients

2017

numbered 34 new clients for the year,

2018

with 18 returning clients and a total of
118 sessions for the year. We also
completed

35

psycho-educational

assessments in 2018.
ParentingTT remains a trusted service

N E W ASSE SSM E N T CL I E N TS
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47

T O T AL N U M BE R O F T H E R AP Y
SESSIONS
R E T U R NI NG T H E R AP Y CL I E N TS
N E W T H E R AP Y CL I E N T S

463
22
15

597
47
43

provider for The Children’s Authority of
Trinidad and Tobago. Our counselling
team provided individual therapy to 38 of the Authority’s clients (9 new and 29 returning).
ParentingTT facilitated a total of 479 therapy sessions in 2018, in comparison to 416 sessions in 2017.
The team completed psychoeducational assessments for 12 of the Authority’s clients.
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Where advocacy was concerned for 2018, there were
March, the Ministry of Social Development and Family
Services hosted a Consultation on the Green Paper for
development

of

a

National

Parenting

Policy.

ParentingTT participated in the round-table discussions
and contributed to areas where more attention is
needed on the policy.
Later in June, ParentingTT also attended the inaugural
National Symposium on the Family, an initiative of the
Ministry of Social Development and Family Services in
collaboration with the Division of Gender and Child. The theme for the Symposium was
“Supporting Families as the Bedrock of our Society” and the objective was to stimulate a
national discourse on issues relevant to healthy family functioning in Trinidad and Tobago.
Not only did ParentingTT have a booth at this event, but members of our Board made their
voices heard during the plenary discussion about the needs of families in this country.
In April, we participated in a Sensitisation Session for
Non-Profit

Organizations

in

relation

to

Money

Laundering and Terrorist financing. This was hosted by
the Ministry of the Attorney General and Legal Affairs in
collaboration with the NGO Unit of the Ministry of Social
Development and Family Services, as well as the
Financial Intelligence Unit of Trinidad and Tobago. The
session focused mainly on Recommendation No.8 from
the Financial Action Task Force and possible implications
for the Civil Society Sector in the near future.
Engagement in these activities continued to ensure that the organisation had a hands-on
approach to matters which may affect our operations in the future. We recognise that the
environment is becoming characterised by changes in Regulation and that Transparency and
Accountability for funds will be critical to continued consideration for funding. It is, therefore,
imperative that ParentingTT keeps an eye on the legislative horizon, remains a positive voice
for families and joins with our fellow Civil Society Advocates for informed changes in the
sector.
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Advocacy

two major events which ParentingTT engaged in. In

As part of its new strategic plan and with the assistance of the capacity building grant from
the JB Fernandes Memorial Trust I, the organisation began the process of formalizing a
us to:
1. Track and assess the impact of the organization’s programmes and services in Trinidad
and Tobago in a standardized way.
2. Learn from experiences and outcomes in order to develop and apply best practices in
both operational and technical areas.
3. Concretize a culture of M&E in the organisation by incorporating it into all levels of
the organisation.
The team developed an overall M&E statement of

M&E
Capacity
Needs
Assessment

focus for all operations, “Safe and Peaceful Homes
for Children.” We began incorporating this

Monitoring & Evaluation

Monitoring & Evaluation (M&E) System. Our goal was to develop a system that would allow

statement into every programme, service and
project, using it as our rule of measure. We also
accomplished the key tasks charted to the right.
We focused our efforts on compiling as much data

M&E
Reporting
Template

M&E
Funded
Project

Stakeholder
Training

found from 1995 onwards into the new M&E
Template. The figures below are an approximation
of the total number of beneficiaries since 1995. There

Standard
Operating
Procedures
& Guidelines

was ineffective data collection during the early years
of the organisation’s existence, but methods have
steadily improved. The data below does not
represent the full reach of beneficiaries.

• 5291 • 419

• 361

• 8666 • 1712

Parent
Education

Counselling

Outreach

Children
Education

Projects

Work will continue in 2019 on a M&E Manual as both the leadership and operational teams
reach consensus on the manual’s focus and content.
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2018 FINANCIAL REPORTS

FUNDRAISING
OTHER INCOME
(17,402)
WORKSHOPS
3,013
51,100

SOURCE OF INCOME FOR 2018
MEMBERSHIP
2,050

ASSESSMENTS
80,400

2018

was

more

financially

challenging than 2017. However,
the organization was able to end
the year with a surplus of $39,000
as compared to the $90,000 deficit

COUNSELLING
76,250

NSFD 51,669
CSP 7,191

in 2017. This was due to the

GOVERNMENT
SUBVENTION
288,237

funding of a key personnel’s
salary

JB FERNANDES
MEMORIAL
TRUST -I
344,685

by

the

JB

Fernandes

Memorial Trust-I, as well as
having On-the-Job Trainees to
support

our

human

resource

needs. Both of these contributions
allowed the organisation to reduce expenses for salaries and stipends from the projected $400,000 per
year to approximately $70,000 in 2018. Another contributing factor was the ability of the operational
team to earn steady income from counselling, assessments and workshops.
ParentingTT’s total income grew by 2% from 2017, with 78% derived from restricted grant funding.
22% of the remaining income resulted from self-generated activities with 67% of this unrestricted
income earned from psycho-educational assessments and workshops.
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2018 EXPENDITURE
NEWSLETTER EXPENSES
16,688

COMPUTER
EXPENSES 13,902

WORKSHOP EXPENSES
31,599

OTHER OPERATING
EXPENSES 133,293

JB FERNANDES
MEMORIAL TRUST -I
295,885

RENT & UTILITIES
106,560

SALARIES & STIPEND
70,636

COUNSELLING - CA
COUNSELLING- TTIPS 100,650
61,573
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NSFD 16,755
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Trinidad and Tobago Innovative Parenting Support
Government Subvention Funding
Schedule of Income and Actual Expenditure
2018

2017

INCOME
Ministry of Social Development and Family Services

288,237

264,389

Total Income

288,237

264,389

7,776
13,683
4,081
14,680
650
65,000
105,870

4,200
13,420
4,639
6,029
722
82,400
111,410

39,700
12,369
8,953
16,688
9,919
87,628

184,000
19,940
9,890
18,600
15,610
248,040

193,498

359,450

1,931

120
294
4,235
491
2,860
870
2,000
12

EXPENSES
Fixed Operating costs
Electricity
Telephone
Internet
Office Repairs & maintenance
Insurance
Office Rent

Variable Operating costs
Salaries & Stipends **
NIS Expense
Stationery & Office Expenses
Newsletter Production
Parent Education and Support Group Services

Total operating costs
Other Expenses
Accounting Fees
Audit Fees
Professional fees
Bank Charges
Local Travel
Computer expenses
Talks & presentations
Office Expenses - canteen, sundries
TTIPS Website Maint & Hosting
Counselling fees
Penalties & interest

192

Total Other expenses

2,123

10,882

Total operating & other expenses

195,621

370,332

Net Surplus /(Deficit) from funding

92,617

(105,943)
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OPPORTUNITIES FOR YOU

Sponsor a Workshop
When we can offer subsidized workshops to the public, we have greater responses and impact.
Sponsor a Student for a Psychoeducational Assessment
We offer high quality assessments by qualified psychologists. Even at a very affordable price, there are
some students who are in dire need and whose families still cannot afford our service. ParentingTT
would like to set up a fund for these families and you can be part of this. With a psychoeducational
assessment, children with learning challenges can get the assistance they need to unleash their best
learning potential.
Donate to our Counselling Fund for Needy Families
There are many reasons why families do not work through their difficulties in a counselling space and
we, at ParentingTT, would not want the lack of finances to be the major reason. At ParentingTT, we do
not turn anyone away. You can help more families access the emotional support they need by
sponsoring a family to receive counselling.
Become a Member
Enjoy fantastic membership benefits and a rewarding affiliation to the work of the organisation.
Volunteer:
•

Join our team of presenters on Heartbeat Radio
104.1fm

•

Write eArticles for our website

•

Assist with outreach and fundraising events

•

Join our Board or Committees

•

Assist us with our online platform

Become a Facilitator
Our workshops are facilitated by trained Facilitators who seek to draw out the collective wisdom of all
participants.
Sponsor a Community Project
ParentingTT has collaborated with funders on a number of community engagement projects. We have
earned a strong reputation as a service provider that demonstrates integrity, transparency and results.
Become a Family-Conscious Partner with ParentingTT by giving towards our Annual Fundraiser!
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Special thanks to our 2018 Partners
Ministry of Social Development & Family
Services
JB Fernandes Memorial Trust-I
Republic Bank Limited
Caribbean Lifestyle Communications
Heartbeat Radio for Women 104.1 FM
Massy Foundation
Ace Printery Fed-Traders Limited
Double X Workshop Ltd.
Poster Plus Limited
TCJ Events
Upstage Events Ltd.
Trinidad FPV Drone Racers
Guardian Group Trinidad and Tobago
Nestlé
Unilever
Fresh Foods Supermarket
Academics Plus Trinidad
Visual Eyes
Pepe's Marketing Ltd.
Stechers Fine Gift Stores
Tropical Tent Rentals Ltd
AV Concepts TT & Party Supplies
AT HIS HAND Creative Studio Ltd.
RADIO 90.5 FM - The People's Station
Music Radio 97.1 FM
CNC3
C News Live
Errol Fabien
Police Mounted Branch

We also want to say thank you to our participants
of It’s Elemental!
5Star Akil
Allan D' Entertainer
Cyclops- Allan Emmanuel
Jerome Watson
Renelle Williams
Lenisha Modeste
Chriselle Benjamin
Benjamin Joel
Tameeka Edmund
Jamie Ghany
James Seecharan
QED.TT
Seth Escalante
Joshua Subrath
Bishop Anstey High School East and Trinity
College East
Chuck E. Cheese's Trinidad & Tobago
Stacey Sobers
The Terabyte Dancers
Trinidad and Tobago Bridge Initiative
NEW FIRE
Mini Club of Trinidad and Tobago
Geezers
The Crossroad Riders
Adele's Exotic Breads
By Chard
Snowie - Trinidad & Tobago
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LP#66 Meade Street Extension, El Dorado, Trinidad and Tobago
Tel: (868) 662-8264 | (868) 289-1PTT (1788)

Email: parentingtt@gmail.com
Website: www.parentingtt.org
Facebook: ParentingTT-TTIPS
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