A new era of possibilities
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I began my term as Board Chair in May 2016. It was a pivotal
year as we made several new strides within the organisation
with new faces on the Board and the organisation. We also
saw the organisation complete the transfer from Co-founder
Barbara King as Executive Director to Sharla Dwarika. We
began the year with three new staff members including a new
Administrative Assistant as Sharla stepped up to the leadership
role. The Board of Directors was taken through training sessions to
familiarize them with their new roles and orient them to the organisation’s Strategic Plan.
Strategic Highlights
We embarked on further review of our 2015-2018 Strategic Plan by focusing on consolidating
an income-generating aspect of the organisation. We invited specialists in business
development to assist with this aspect as we sought to enhance our business plan. Relevant
specialists also provided further information to help us understand and explore important
aspects of our endeavour. As a result, the Board was able to focus on a business endeavour
and to begin to plan a successful annual income generating venture.
Financial Highlights
ParentingTT continued to focus on sound financial management and strategic alignments to
carry out the organisation’s mandate. We held our second major fundraiser, a play entitled
“To Light” in collaboration with the.art.IS Performing Arts Company and Errol Fabien in 2016.
The organisation continued its mandate to provide affordable and quality services to our
clients through strategic partnerships with governmental organisations, foreign agencies and
other local partners. An alliance with JB Fernandes Memorial Trust II has allowed ParentingTT
to offer psycho-educational assessments at an affordable cost, as well as, teacher and parent
training. Through a partnership with the Toco Foundation and United Way Trinidad and
Tobago we conducted a Parenting Agent Training programme in Moruga. The organisation
continually strives to grow and embrace opportunities to expand its reach and services by
partnering with schools to conduct parent training and to work with young people and their
teachers.
As we encountered challenges during 2016, the Board huddled together to arrive at
innovative and creative strategies to help the organisation maintain its vision and mission and
look at new ways to grow and expand.
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I feel a sense of great pride and accomplishment as I see client families benefit from our
services, make changes in their lives and share the knowledge with other families. It has
been a great pleasure to work with this Board and Executive Director as they carried the
mantle forward, accepted the baton from the Co-Founders, and have begun to set strides
with youthful energy and vision. I wish for ParentingTT to continue to grow with renewed
energy and passion as the organisation seeks to empower and change lives for the better.
Marina Torres
Chairperson 2015-16
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2016 was a power-packed year! The year began with a new
Executive Director, new staff members and a new board;
each bringing a welcomed breath of fresh air to ParentingTT.
With new energy, ideas and resources, we embraced
opportunities such as partnering with the International
Association of Facilitators: North America & the Caribbean as
they hosted their first facilitation conference in Trinidad &
Tobago in April. We strengthened existing partnerships and
gained new ones with funders, NGOs and other agencies to
accomplish our strategic goals.
The year was also filled with its own share of challenges. As the organisation began its transition
in 2016 from Founder-leadership to second-generation-leadership, there were many obstacles
to overcome; not unexpected but it was still a difficult time of adjustment for all involved.
To elevate the organisation’s level of impact, we began the implementation of certain system
shifts that were introduced by outgoing Executive Director, Barbara King, in 2015. To make
these shifts a reality, ParentingTT was faced with the challenges of recruiting and paying
professionally qualified staff, diversifying and stabilizing our income streams, envisioning and
creating a social enterprise and, finally, improving how we measured our impact as an
organisation.
Thankfully, with every challenge, came a new blessing. We received funding for the salaries
of two of our top leadership positions for a year from JB Fernandes Memorial Trust II and United
Way Trinidad and Tobago. ParentingTT secured a partnership with the Ministry of Labour’s Onthe-Job Training Programme and obtained three OJTs to help us meet the growing demands
for our services. We successfully held our first “independent” fundraiser in July that was truly in
alignment with our mission. We also determined that our social enterprise will focus on family
fun-filled events to create greater opportunities for healthy family engagement.
In 2016, we experienced such growth, especially in our Counselling Department, that we are
currently in need of additional space. However, even in this, we are pressing forward, believing
that more blessings will come our way in 2017 so we can continue to serve the citizens of
Trinidad & Tobago. This growth would not have been possible without the contributions of the
Founders, board members, ParentingTT’s members, funders, partners and, especially, the staff.
To them, I express heartfelt gratitude for the hope-filled and fruitful 2016.

Sharla Dwarika
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2016 SUCCESSES!
In 2015, ParentingTT restructured so the organisation could function more optimally as the
demands for its services increased. In 2016, this new organisational structure was implemented
and a whole new team was hired, inclusive of: 3 OJT trainees in March, a new Board of
Directors in April and 3 part-time psychologists between August-October. Part of this
restructuring involved succession planning so the Co-Founder/Executive Director, Barbara
King, could relinquish the reigns of the organisation to a second-generation leader. Sharla
Dwarika was appointed as the new Executive Director in January while Mrs. King continued to
consult with the new leadership team until June, thanks to the JB Fernandes Memorial Trust II.
Staff and ParentingTT affiliates (8 persons) were trained in the Art of Facilitation in May to build
the capacity of the organisation as we sought to retain qualified facilitators for upcoming
parenting workshops.

From left to right: Kiden Regis (Community Liaison),
Nikote Etienne (Administrative Coordinator) and
Leanna Torres (Counselling Assistant)
Missing: Jill De Bourg (Programme Coordinator)

From left to right: Siobhan Burroughs (Therapist),
Ariel Enightoola (Therapist), Suraiyah Deen
(Therapist), Leanna Torres (Counselling Assistant),
Jennifer Quildon (Admin Assistant) & Ciyah
Fletcher (Therapist)

New strategic partnerships were established with the OJT Programme, UWI-Family
Development Centre, the Ministry of Social Development & Family Services- National Family
Services, the.art.IS Performing Arts Company, Gayelle TV and 9 corporate sponsors that
supported our first theatrical fundraiser.
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To ensure the financial sustainability of the organisation, we placed greater emphasis on
fundraising. ParentingTT’s first theatrical production, “To Light,” was born out of a series of
television scripts on parenting issues that were created during our “Parenting 911” Media
Campaign. This campaign was funded by the JB Fernandes Memorial Trust I about 2 years ago
but the television series could not be produced without additional funding from local investors.
ParentingTT collaborated with the.art.IS Performing Arts Company to adapt the scripts into a
play in July as an ongoing use of the investments made during the Media Campaign. There
are also plans to use the scripts as a sustainable mechanism to raise funds for the organisation
over the next 3 years.

Finally, with the ever-changing financial climate towards non-governmental organisations,
ParentingTT began efforts in 2016 to diversify its income streams. A Business Plan was
developed in May to establish a social enterprise that will be connected to ParentingTT and
will further promote the mission and vision of the organisation. First steps will be taken in 2017.
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ParentingTT collaborated with the International Association of Facilitators to host a conference
in Trinidad and Tobago. The International Association of Facilitators: North America & the
Caribbean Conference was held in April (7th-12th) at the Hyatt Regency Hotel. 116
Participants attended from around the world, including 8 of our staff members. ParentingTT
assisted with planning, designing and execution of the event; managed the local finances of
the conference; and contributed to the overall financial audit of the conference. This was the
first conference in which ParentingTT played a significant role and it assisted in elevating the
profile of the organisation.

The new staff represented the organisation at 5 PTA presentations (408 persons reached), 11
marketing events (Principal & PTA Meetings – 200 persons) and 3 outreach events (250 persons
reached) for a total of 858 persons in 2016 compared to approximately 380 persons in 2015.
The new position of Community Liaison under the new organisational structure has assisted
greatly in increasing ParentingTT’s social media presence, almost tripling ParentingTT’s reach.
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Parent Education
Parent training programmes were delivered to:
•

9 Community Members in Beetham Gardens- This was a 4-week course in July 2016 in
collaboration with the Citizen’s Security Programme of the Ministry of National Security.

•

65 Educators at UWI-Family Development Centre- 3 workshops were facilitated from JuneAugust on “Discipline Techniques for Children.”

•

17 parents from Sangre Grande- This was a 6-week course from July-September and was
coordinated by the National Family Services Division of the Ministry of Social Development
& Family Services.

•

9 parents at an in-house workshop on “21st Century Parenting” and 5 parents at a second
in-house workshop on “Using Social Media Responsibly.”

•

19 parents of Arima Girls RC Primary School- 6 support group sessions were facilitated.

•

5 parents- 5 ParentingTT support group sessions were facilitated.

Children & Youth Education
2 Presentations were delivered to:
•

28 children at the West Indian Tobacco Company Credit Union’s Youth Event in August
on “Using Social Media Responsibly.”

•

60 Students and parents at The West Indian Tobacco Company Credit Union’s Youth
Events in September on “Transitioning from Primary to Secondary School.”
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Clinical Counselling
Our internal clients numbered 16 with 7 returning clients and a total of 44 sessions for the year.
Our counselling team facilitated 5 support group sessions for 5 parents and conducted 2
psycho-educational assessments for students.
A stronger partnership was established with The Children’s Authority. ParentingTT continues to
receive referrals to provide individual therapy for their clients. In 2016, ParentingTT was asked
to provide additional services such as Family Therapy, Parent Training and Psycho-educational
Assessments. In 2016, our counselling team served 14 new clients (compared to 9 clients in
2015) and conducted 196 therapy sessions (compared to 53 sessions in 2015). They completed
4 assessments and began parent training for 2 clients.

Projects
ParentingTT received funding
from the JB Fernandes
Memorial Trust II to establish
our Child & Youth Assessment
Programme. This project aims
to assess 50-60 students in
Primary Schools with learning
challenges over the 2016-17
school year. Because of this
project, ParentingTT was able to
purchase its own testing tools and offer assessments as a new
service to families, schools and partner agencies. This service acts as
another sustainable mechanism for the organisation.
ParentingTT was contracted by the Toco Foundation to facilitate an Advanced Train-theTrainers workshop for 10 Parenting Agents whom were part of a Toco Foundation-United WayTT
Project. This project was part of UWTT’s multi-pronged project that sought to address the issue
of School Dropouts and Poor Academic Performance in Fifth Company, Moruga. 10 Parenting
Agents from Fifth Company were trained by various NGO’s, including ParentingTT, to provide
one-on-one, in-home sessions with families to improve parenting skills and implement solutions
to family issues. This advanced training was a four-week course that focused on Early
Childhood Care and Education, Emotional Intelligence and Appreciative Inquiry.
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Participants at the Toco Foundation – UWTT Training

Outreach
We were only able to produce 1500 copies of 1 issue of our
“Parenting Support” Newsletter this year. This was due to the
rapid demand for our other services during the year and all of
the adjustments needed to be made during this year of
transition. However, we were able to produce a special 21st
Anniversary Issue that highlighted the organisation’s growth
since inception.
We tripled our pool of radio presenters and made 45 appearances on Marcia
Miranda’s show on Heart Beat Radio 103.5 fm, reaching an audience share of 13,500 persons
between the ages of 25-45 (75% female and 25% male) across Trinidad & Tobago. With 22.5
contact hours in 2016, our presenters shared positive parenting stories and practical tips to
encourage and empower parents.
ParentingTT was also able to donate 5 hampers (4 food and 1 school supplies) to 3 families in
collaboration with Arima Girls RC Primary School and 1 individual donor. Even if this was not a
priority goal of the organisation, we feel honoured to help link generous donors with families in
need.
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Organisational Impact
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95%

2016 was a year of innovation in ParentingTT as the team sought to navigate the challenges
inherent with a contracting economy. The competition for earning income, that is dependent
on the discretionary income of our members and funders, found us exploring alternative ways
and new sources to raise income to fund our operations and outreach projects.
The Ministry of Social Development & Family Services, our main source of funding for our
operating expenses, implemented additional restrictions on qualifying operating expenses in
a cost cutting initiative mandated by the Government. To mitigate the negative effect of this
change on our retained surplus, the organisation sought additional funding from UWTT and the
JB Fernandes Memorial Trust II (JBFMT II) to offset some of our major operating expenses. This,
coupled with the tight management of operating expenses, still resulted in a net deficit of
$66,680 for the current financial year.
2016 saw the end of the North Coast Empowerment Programme that was funded by BG
Trinidad & Tobago (now Shell Trinidad & Tobago) and the start of the Children and Youth
Assessment Programme funded by JBFMT II. Both projects earned the organisation an
administrative fee of $45,000 versus $171,000 earned in 2015. Our signature fundraising event
for 2016 was a play yielding earnings of $28,711, an increase over last year’s $23,472. The
earned income from membership fees, workshops, presentations, support groups and other
revenue streams decreased by $10,526. Whilst the income from counselling increased from

Thousands

Parenting TT Income
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2016

$17,964 in 2015 to $61,500 in 2016, this increase is mainly attributable to work conducted on
behalf of The Children’s Authority.

2016 Income breakdown
Gov't Subvention
0%

18%

0%

49%
12%

0%

0%

$88807

Membership

$3050

Newsletter & Newsletter advertising
$30
Counselling fees
$61500

$68690.49

Presentations & Support Groups

6%

1%

Admin Recharge

Workshop fees

14%

$244874.92

0%

Fundraiser

$28711.01

Rent

$375

$775

Operating expenses decreased by $28,644. This consisted of a reduction in the cost of
newsletter production by $7,363, a reduction in workshop costs by $2,750 and a reduction in
administrative costs by $18,531.

Thousands

ParentingTT expenses
2015 vs 2016
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2016

2016 Expense Breakdown
Salaries & Stipends
Accounting Fees
0%

15%

Audit Fees

8%

Legal & professional fees
7%

34%

14%

9%

2%
0%

0%
1%

0%

0%

1%

$1429.26
$45140
$37770

Office Rent

$80400

Bank Charges

$1752.98

Depreciation Expense
0%

$82182.5

Counselling fees

Utilities

4%

5%

$190547.8

$23107.26
$8072.92

Travel

$795

Office related Exp.

$26666.32

Talks / Presentations & Support groups
$1765

As we step into 2017, we must continue to support the organisation to build its income earning
capacity to fund our outreach and improve our footprint in society.
Denise Bideshi FCCA, ACFE
Consulting Accountant
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25 Sanchez Street,
Arima, Trinidad and Tobago
Tel: (868) 664-1520 | (868) 289-1PTT (1788)

Email: parentingtt@gmail.com
Website: www.parentingtt.org
Facebook: ParentingTT-TTIPS
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